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1. INTRODUCTION 

This Sandringham Yacht Club (SYC) Safety Manual provides assistance to Club 
Members and Staff managing races and incidents relating to boating safety and 
emergencies. Incidents covered may involve boating, personal safety, Search and 
Rescue (SAR), or a combination of all of these. 

 
This Safety Manual is not a substitute for common sense or crisis management. All 
personnel should read the document as part of their preparation to familiarise 
themselves with the process of carrying out emergency procedures. 

1.1 Peak Safety Author ity for  Water  Based Incidents 
 

The Victoria Water Police have prime responsibility for boating on Port Phillip Bay. 
Other agencies including the Volunteer Coastguard will act under the direction of the 
Victoria Water Police.    

 
The Victoria Water Police Squad is the State Search and Rescue Authority for 
Victoria, under the National Search and Rescue Agreement, between the Federal 
Government and the various State Governments. 

1.2 Classification of Club Racing Events 
 

Sandringham Yacht Club events are run under an appropriate Yachting Australia (YA) 
Race Safety Category. Each race category has a definition of the expectation for 
rescue, and the degree of self-sufficiency a competitor is required to be capable of 
when racing. SYC events fall into two broad categories: 

 
A) Class events:  

Generally conducted usually using a Start Boat, and with rescue facilities 
available. Typically rubber ducks (RIB’s) or support powerboats. The Race 
Officer for the day has the responsibility to ensure all safety equipment, including 
radios, batteries, flares etc. are operational. (This applies to all types of racing at 
SYC) 

 
B) Scheduled multi Division or mixed fleet club events: 

These events may be conducted from the SYC Control Tower, or an SYC Control 
Boat.  

 
Club racing events include Wednesday Wonders, Thursday Twilight Sailing, Saturday 
Club Racing, the interclub Range Series, Sunday Sailors, Corporate Racing, and 
longer bay races such as the Tam O’Shanter overnight race. These racing events are 
generally sailed under YA Race Safety Category 4 or 6. 

 
All entrants must have submitted a Safety Compliance Declaration (SCD) to SYC 
boating office, for at least the safety category specified in the Notice of Race (NOR) 
for each individual race or series. The only declaration acceptable is that of the SYC, 
or that of an equivalent Yacht club’s Safety Declaration.  
 
The boating office will check that an appropriate declaration is on file for all entrants, 
including casual entries. Equivalent SCDs submitted to another club are acceptable.  
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The RO has the right not to accept any entry for which a valid Safety Declaration has 
not been submitted. 

 
See the current “Blue Book”  for Race Category Definitions. 

 

2. EMERGENCY PROCEDURES 

Details of all calls relating to an emergency situation must be logged in the “Radio 
Communication Log” , a copy of which is included in this Safety Manual. If the log is 
not able to be filled in “real time” , it should be filled in as soon as practical after the 
event. Tape recording of an Emergency situation is acceptable.  

2.1 Receiving a MAYDAY call or  PAN PAN call via radio or  
 telephone 

Please refer to Marine Radio Operators Handbook for correct procedures. 

Note:  It is most unlikely that SYC will manage a Distress or Urgency call.  Normally 
Victoria Water Police or Coast Radio Melbourne will take that role. The station in 
distress IS IN CONTROL OF THE DISTRESS TRAFFIC and will delegate control to 
whomever it sees fit. 

Wait about 5 to10 seconds before responding in case a more appropriate authority 
responds 

1. Confirm with the caller the transmission is received eg.  

- Mayday (Caller, Caller, Caller)  

- this is VKF800, VKF800, VKF800, (or Sandringham Race Control, 
  Sandringham Race Control, Sandringham Race Control) – Received 
  Mayday. 

No one will be concerned that your radio protocol is not perfect. Now – relax.  Quiet 
calm assistance and concentration is far more important than radio protocol.  Make 
notes as you go. 

2. Record the calling vessel’s names name / call sign / sail number / boat number, 
and distressed vessel’s name / call sign / sail number / boat number. 

3. Determine if the nature of the situation is medical, rescue or assistance. 

4. Maintain contact via radio or telephone.  

2.2 I llness / Injury 

Determine the nature of the illness or injury. Determine if an ambulance is required 
and if attendance is requested at the vessel or if the vessel is able to make the nearest 
port. If an ambulance is NOT required, determine the nature of support requested. 

If the vessel requires a rescue boat, call Victoria Water Police on 9399 7500, or      
1800 135 729 or  VHF 16. If Sandringham Yacht Club has immediate rescue facilities 
in the form of rubber ducks or support powerboats, these can also be contacted where 
deemed prudent. 

If the vessel is making its way to port, determine where the landing location will be.  

Advise the caller if an ambulance is being called, and request they maintain a listening 
watch on the channel called.  
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If calling via telephone, take their number, and request they stand by the telephone, 
and keep the line open for emergency contact. 

Call Metropolitan Ambulance Victoria on 000, advise them of the nature of the illness 
or injury, where the patient will be landed, and by what method (Rescue boat / Water 
Police / Boat Name) and estimated time. 

If the landing is to be at Sandringham Yacht Club, the Race Officer SHALL NOTIFY 
THE DUTY MANAGER to meet the Ambulance at the Security Gate and to organise 
access into the other areas of the yacht club. 

2.3 Rescue / Assistance 

1. Determine the nature of assistance required. If a vessel is in danger of sinking, 
or has sunk, try to obtain a position and identification from the caller. Call for 
nearby vessel assistance.  

2. Determine the number of crewmembers involved, and their status. 

3. Call Victorian Water Police on (03) 9399 7500, 1800 135 729 or VHF 
Channel 16 and provide them with the situation details. 

4. Advise the calling station of the arrangements made, and pass on any 
instructions. 

5. Maintain contact via radio or telephone. Request the radio operator to stand by 
on a nominated radio channel. Request the telephone operator to keep the 
phone line open only for emergency contact. 

2.4 Missing Persons / Missing Boats / Man Overboard (MOB) 

In the case of a missing person / boat / man overboard (MOB), rescue coordination 
must be transferred to the Victoria Water Police on (03) 9399 7500, 1800 135 729 or  
VHF Channel 16.  SYC will continue to assist and participate in all ways possible, 
and as requested by Victorian Water Police. 

2.5 Towing 

{ XE "Towing" }In an emergency situation the priority is to save lives, not boats. 
Drifting or anchored boats can be picked up later. SYC does not provide a towing 
service for disabled vessels. However, it may provide such a service to the police, or 
the boat in distress, if a club boat is available, and appropriately qualified members are 
available and willing. During club racing SYC members may offer to tow another 
vessel in distress, at their own risk. Victorian Water Police will attend to towing needs 
and coordinate assistance otherwise. 

2.6 Hand over  to Victor ia Water  Police 

All Emergency assistance requests should be passed on to the Victoria Water Police if 
they decree.  They may request SYC to continue participation at any level in any 
incident. Pass on all relevant information obtained.  

When passing information on to Victoria Water Police, pay particular attention to the 
number of Persons on Board (POB), the location and medical facilities required. 
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3. ADVERSE WEATHER CONDITIONS 

Attention is drawn to YA Racing Rules of Sailing 2005-2008 Fundamental Rule 4 
 

“ The responsibility for a boat’s decision to participate in a race or to continue 
racing is hers alone.”  

3.1 Weather  Forecast 

The Race Officer of the day should obtain the latest possible Bureau of Meteorology 
weather forecast on the day of the race. The weather forecast is a critical tool for 
decision making on race day in order to determine which course should be run, what 
direction, the distance, the duration, the possible need to shorten a race, or the need to 
abandon the race for the day.  Reference can be made to the forecast for Port Phillip 
Bay; an additional reference can be made to the Fawkner Beacon website to determine 
current wind velocities at:  

http://www.earthsci.unimelb.edu.au/~awatkins/fbeacon.html. 
The current bay weather forecast is available at: http://www.bom.gov.au 

3.2 Shor tening Course 

It is the decision of the Race Officer to shorten the course. This decision should be 
based on existing and forecast weather conditions, with due regard to time limits on 
races where time limits are specified in the notice of race. The Race Officer must also 
take into account the Race Safety Category under which the event is being conducted.    

3.3 Race Abandonment 

It is the decision of the Race Officer to abandon a race or event. This decision should 
be based on existing and forecast weather conditions, with respect to the Race Safety 
Category under which the event is being conducted. Race abandonment may be 
decided prior to the start of a race, or when necessary, be decided during a race event  

3.4 A guide for  Race Abandonment 
 Note:  Sea state should also be taken into account when making as assessment. 
 

Race 
Category 

Race Type Wind Speed  Wind Descr iption 

Category 4  More than 34 knots Gale Warning  
Category 6  More than 34 knots Gale Warning  
Category 6 No Extras More than 34 knots Gale Warning  
Category 6 Wednesday More than 25 knots  Strong Wind increasing trend 
 Thursday More than 25 knots  Strong Wind increasing trend 
 Sunday More than 25 knots  Strong Wind increasing trend 
 WISC More than 25 knots  Strong Wind increasing trend 
Group K Boats  To 25 knots Wind increasing 
Class Boats One Design Per class limit  

3.5 Wind Speed Definitions and Wind Warning Definitions 

See Appendix 2 for Wind Scale – Bureau of Meteorology 
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3.6 Race Communication (Usually VHF Channel 73) 

After the “warning signal”  for the race VHF Channel 73 should only be used for 
communication to recall an individual competitor for breaking the start, advise fleet of 
General Recall or abandonment. Competitors should listen to VHF Channel 73 until 
after a clear start, or after an individual recall. Normally this is within minutes of the 
start.  

 
After the start all competitors should, as recommended in the Sailing Instructions, 
switch to VHF Channel 16 for emergency monitoring and calling. Race competitors 
should dual watch VHF Channel 16 and 12 or Tri watch 12, 16 and 73.  

3.7 Wear ing of Personal Flotation Device (PFD) Dur ing Adverse   
Weather  Conditions 

1. Sandringham Yacht Club strongly recommends that a Personal Flotation 
Device (PFD) be worn by all crewmembers while racing in club events in 
strong winds, during the hours of darkness or at other times when it is deemed 
prudent. This recommendation is the responsibility of the owner / skipper to 
enforce, not the Race Officer. 

 
2. Sandringham Yacht Club mandates that all crew sailing boats not fitted with 

lifelines must wear a Personal Flotation Device (PFD) at all times. 

3.8 Monitor ing of VHF Channel 16 

Sandringham Yacht Club now requires that all boats carry a VHF radio, and to 
monitor Channel 16 whilst racing. This requirement is the responsibility of the owner 
or skipper to enforce. 
 

4. RESCUE AND ASSISTANCE  

Sandringham Yacht Club daylight events are generally raced under Race Safety 
Category 6. The overnight race and extended passage race are raced under Race Safety 
Category 4. 

 
SYC provides rescue facilities for Category 4 and Category 6 races, either by rescue 
vessels in the water, or proximity of other competitors. A rescue boat from the 
Sandringham Yacht Club depends upon: 

 
1. The availability of such a vessel. 
2. The availability of personnel qualified to operate the craft. 
3. The suitability of the available craft to perform the required services given the 

prevailing weather conditions and craft facilities. 
 

Victoria Water Police, or the local Coastguard station when manned, should be called 
if suitable Sandringham Yacht Club craft are not available for rescue or towing. 
During club racing members may offer to rescue, tow or assist another vessel in 
distress, at their own discretion and risk. 
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5. AMBULANCE AND PARAMEDIC CALL 

5.1 Advise Meeting Location 

The Race Officer or Rescue Coordinator will ascertain, and then advise, the 
Metropolitan Ambulance Victoria where the recovery destination will be, the expected 
time, and how access will be provided for rescue vehicles.  

 SYC prefer red meeting point for  boat transfers 

The nominated location is at the pontoon next to the Hard Stand Crane, 
as there is easy access between boat and vehicle. 
The Race Officer must notify the DUTY MANAGER to meet the Ambulance at the 
Security Gate and to direct the attending emergency vehicle to the nominated location. 

 

6. EMERGENCY INCIDENT REPORTING 

All Emergency incidents involving Sandringham Yacht Club including medical, 
property, rescue, or racing, must be recorded on the Emergency Incident Report Sheet. 
 

7. RADIO LOG SHEET 

All extraordinary communications involving Sandringham Yacht Club, particularly 
including medical, property, rescue, or racing; must be recorded on the Radio Log 
Sheet. 

 

8. BASIC FIRST AID{ XE "FIRST AID"  } PRINCIPLES FOR 
EMERGENCIES 

Boats or crew requesting basic first aid advice should be referred to their “boat”  first 
aid manual in the first instance. 

 
If the situation arises that a first aid manual is not available on the boat requesting 
advice, then advice can be read from the first aid manual that is carried either in the 
Race Control Tower, or on the Race Control Boat. 
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Appendix 1 

EMERGENCY CONTACT NUMBERS 
 

Sandr ingham Yacht Club         9598 7444       
Jetty Road, Sandringham 3191 
Melway Map Reference         Map 76 E8 
Duty Manager  internal extension.        124 
Duty Manager  after hours            9598 7444 then press 1
          
Race Control            9521 6603 
Race Control Tower Radio Call Sign           VKF 800 
Race Control Boat Radio Call Sign   “Endeavour” , “Boonoorong” , Other 
Race Officer   “Sandringham Race Control”  
    
SYC Radio Officer                 VJ3DS 
 

Victor ia Water  Police (24 hours both numbers)       9399 7500 
VHF Channel 16                 1800 135 729 
 

Metropolitan Ambulance Victor ia                    000       
(Advise Sandringham Yacht Club address 
& Melway Map Reference above){ XE "Victorian Ambulance" } 
 

Coast Radio Melbourne          5988 6262 
VHF Channel 16 
 

Coastguard: Australian Volunteer  Coastguard Association 
General Office            9598 9092 
Search & Rescue (SAR)          9598 7003 
VHF Channel 16 
 

Royal Victor ian Coastal Patrol         9587 9557 
VHF Channel 16 
 

State Emergency Service (SES Brooklyn)        9688 0333 
 

Coastguard Queenscliff  
24 hours (Gary Tomlin)          5258 2222 
   

Bureau of Meteorology          9669 4902 
Marine Forecasts           9669 4981 
Severe Weather                  1800 811 023 
 

Por t Philip Sea Pilots          9329 9700 
VHF Channel 12 
 

Australian Mar itime Safety 
Melbourne Office           9674 3000 
24 Hr Contact            9583 9855 
AusSAR Rescue                 1800 641 792 
 

Yachting Victor ia           9597 0066 
 

Yachting Australia                 02 8424 7400 
 

ORCV      9689 1622 
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Appendix 2 

WIND SPEED DEFINITIONS – BUREAU OF METEOROLOGY (BOM) 
 

 Units in 
km/h 

Units in 
knots 

Description on Land Description at Sea 

CALM 0 0 Smoke rises vertically Sea like a mirror. 

L IGHT 
WINDS 

19 km/h 
or less 

10 knots or 
less 

Wind felt on face; leaves rustle; 
ordinary vanes moved by wind. 

Small wavelets, ripples formed but do 
not break: A glassy appearance 
maintained.  

MODERATE 
WINDS 

20 - 29 
km/h 

11-16 knots Raises dust and loose paper; small 
branches are moved. 

Small waves - becoming longer; fairly 
frequent white horses. 

FRESH   

WINDS  

30 - 39 
km/h 

17-21 knots Small trees in leaf begin to sway; 
crested waveless form on inland 
water 

Moderate waves, taking a more 
pronounced long form; many white 
horses are formed - a chance of some 
spray 

STRONG 
WINDS 

40 - 50 
km/h 

22-27 knots Large branches in motion; 
whistling heard in telephone 
wires; umbrellas used with 
difficulty.  

Large waves begin to form; the white 
foam crests are more extensive with 
probably some spray 

51 - 62 
km/h 

28-33 knots Whole trees in motion; 
inconvenience felt when walking 
against wind. 

Sea heaps up and white foam from 
breaking waves begins to be blown in 
streaks along direction of wind. 

GALE 63 - 75 
km/h 

34-40 knots Twigs break off trees; progress 
generally impeded. 

Moderately high waves of greater 
length; edges of crests begin to break 
into spin drift; foam is blown in well 
marked streaks along the direction of 
the wind. 

76 - 87 
km/h 

41-47 knots Slight structural damage occurs -
roofing dislodged; larger branches 
break off. 

High waves; dense streaks of foam; 
crests of waves begin to topple, tumble 
and roll over; spray may affect 
visibility. 

STORM 88 - 102 
km/h 

48-55 knots Seldom experienced inland; trees 
uprooted; considerable structural 
damage. 

Very high waves with long overhanging 
crests; the resulting foam in great 
patches is blown in dense white streaks; 
the surface of the sea takes on a white 
appearance; the tumbling of the sea 
becomes heavy with visibility affected.  

103 km/h 
or more 

56 knots 
plus 

Very rarely experienced - 
widespread damage 

Exceptionally high waves; small and 
medium sized ships occasionally lost 
from view behind waves; the sea is 
completely covered with long white 
patches of foam; the edges of wave 
crests are blown into froth. 

 

 
 
Wind Warning Definitions – Bureau of Meteorology (BOM) 
 

Strong wind warning  25-33 knots 
Gale warning   34-47 knots 
Storm warning              48-63 knots 
 
 


